
Competent Leadership 

 

 

#6: Organize/Delegate 
Rqmts: Serve in any 1 of 6 
roles 
 

 Help organize Club 
Speech Contest 

 Help organize Club 
Special Event 

 Help organize Club 
Membership Contest 

 Help organize Public 
Relations Campaign 

 Help Produce Club 
Newsletter 

 Assist Club Webmaster 
 
 
Completed: __________ 

New 
Member 

#1: Listening/Leadership 
Rqmts: Serve in any 3 of 4 
roles 
 

 Speech Evaluator 
 Table Topics Speaker 
 Ah-Counter 
 Grammarian 

 
 
 
Completed: ___________ 

#3: Giving Feedback 
Rqmts: Serve in all 3 roles 
 
 

 Speech Evaluator 
 Grammarian 
 General Evaluator 

 
 
 
 
Completed: ___________ 

#4: Time Management 
Rqmts: Serve as TIMER and 
in any 1 of 4 roles 
 

 Timer 
     - and - 

 Toastmaster 
 Speaker 
 Grammarian 
 Table Topic Master 

 
Completed: ___________ 

#2: Critical Thinking 
Rqmts: Serve in any 2 of 3 
roles 
 

 Speech Evaluator 
 Grammarian 
 General Evaluator 

 
 
 
 
Completed: ___________ 

#5: Planning/Implementation 
Rqmts: Serve in any 3 of 4 
roles 
 

 Speaker 
 General Evaluator 
 Toastmaster 
 Table Topics Master 

 
 
 
Completed: __________ 

#8: Motivating People 
Rqmts: Serve as Chairman of 
a Club Membership Contest 
or Chairman of a Club PR 
Campaign and in any 2 of 3 
roles 
 

 Chair Membership 
Contest 

      - or - 
 Chair PR Campaign 

 
     - and - 

 Toastmaster 
 Speech Evaluator 
 General Evaluator 

 
Completed: ___________ 

#9: Mentoring 
Rqmts: Serve in any 1 of 3 
roles 
 

 Mentor for a new member 
 Mentor for an experienced 

member 
 Guidance Committee 

Member for someone 
working on HPLP 
project 

 
 
 
 
 
 
Completed: __________ 

#7: Facilitation Skills 
Rqmts: Serve in any 2 of 4 
roles 
 

 Toastmaster 
 General Evaluator 
 Table Topic Master 
 Befriend a Guest at a 

Club Meeting 
 
 
 
 
 
 
 
 
Completed: __________ 

#10: Team Building 
Rqmts: Serve as both  TM and 
GE or by serving in 1 of 5 roles 
 

 Toastmaster 
 General Evaluator 

            - or - 
 Club Membership Campaign 

or Contest Chair 
 Club PR Campaign Chair 
 Club Speech Contest Chair 
 Club Special Event Chair 
 Club Newsletter Editor or 

Webmaster 
 
 
 
Completed: __________ 

CL Award 
Completed:    

 
Compliments of Scott Stevenson, DTM 
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Competent Communicator 
(CC) 

 
 The Ice Breaker 
 Organize Your Speech 
 Get To The  Point 
 How To Say It 
 Your Body Speaks 
 Vocal Variety 
 Research Your Topic 
 Get Comf w/Visual Aids 
 Persuade w/ Power 
 Inspire Your Audience 

 
 
 
 
 
 
 
 
 
Completed: _____________ 

Competent Leader (CL) 
 

 Listening/Leadershipr 
 Critical Thinking 
 Giving Feedback 
 Time Management 
 Planning/Implementation 
 Organize/Delegate 
 Facilitation Skills 
 Motivating People 
 Mentoring 
 Team Building 

 
 
 
 
 
 
 
 
 
 
Completed: _____________ 

Advanced Communicator 
Bronze (ACB) 

 
 Achieve CC award 

Complete two Advanced 
Communications & 
Leadership manuals 

 
 ___________________ 
 

                   
 

 ___________________ 
 

                   
 
 
 
 
 
 
 
Completed: _____________ 

Advanced Communicator 
Silver (ACS) 

 
 Achieve ACB award 
  Complete two Advanced 
Communications & 
Leadership manuals 

    ____________________ 
                       
    ____________________ 
                       

 Conduct any two 
programs from The Better 
Speaker series or The 
Successful Club series 

    ____________________ 
    ____________________ 
 
 
 
 
 
Completed: _____________ 

Advanced Leader Bronze (ALB) 
 

 Achieve CL award 
 Serve at least 6 mo. as Club Officer 
  Office: _____________________ 
  Date: ________________ 
 Participate in prep of Club Success Plan
  Date: ________________ 
 Participate in District-sponsored Club 
Officer Training program while serving 
as Club Officer. 
  Date: ________________ 
 Conduct 2 programs from the 
Successful Club or Leadership 
Excellence series 

 ________________________ 
  Date: __________________ 
 ________________________ 
  Date: __________________ 

 
 
 
Completed: ________________________ 

Advanced Communicator 
Gold (ACG) 

 
 Achieve ACS award 
  Complete two Advanced 
Communications & 
Leadership manuals 

    ____________________ 
                       
    ____________________ 
                       

 Conduct a Success / 
Leadership Program, 
Success / Communication 
Program, or a Youth 
Leadership Program 

    ____________________ 
 

 Coach a new member 
with the 1st three speech 
projects 

 
Completed: _____________ 

Advanced Leader Gold (ALG) 
 

 Achieve ALB award 
 Serve complete term as a District Officer 
  Office: _____________________ 
  Date: ________________ 
 Complete the High Performance 
Leadership Plan 
  Date: ________________ 
 Serve successfully as a Club Sponsor, 
Club Mentor, or Club Coach. 
  Club #: _________________ 
  Date: ___________________ 

 
 
 
 
 
 
 
 
 
Completed: ________________________ 

Communications Track

Leadership Track

Date Completed: 
 
______________ 
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